MPAKTUKYM

OCHOBDI
BEPEXXJIUBOI'O
CTPOUTEJIbCTBA

CoBpeMeHHble noaxoapl. 2P PeKTUBHbIE PELLEHUS.
YctonumBoe pasButue.

%

a BAnAHME NIUUHOCTHBIX OCODEHHOCTEN  PYKOBOAMTESNA, YNPAB/EHYECKOTO TMOBEAEHVWA U KOMAHZAHOIO
B38MMOZENCTBUA Ha OCTUKEHNE OPTraHM3aLMOHHbIX Lieneit

a @YHKUMOHA/IbHbIE  0BA3aHHOCTM,  pacrnpedeneHre  MOMHOMOYMI M MepCcoHabHas  OTBETCTBEHHOCTb
3a pesynbTaT. YnpasneHyeckue notepu, Ay6avMpoBaHue  GYHKUMIA,  HECOrJ1acoBaHHOCTb  AEUCTBUIMA,
HeaddeKTMBHOE AenernpoBaHme u n3bbITOUHbIN KOHTPOb.

a PeueBoii UHTENNEKT PYKOBOAMTENA: MOCTaHOBKa 3ajay, obpaTHas CBA3b, BeEHWE CNOXKHBIX NMeperosopos U
paspeLeHme KOHGAMKTOB.

a dopmupoBaHUE pesyNbTaTUBHLIX KOMaHA, pPa3BUTME CAMOCTOATENbHOCTU COTPYAHWUKOB W NpeofoseHve
COMPOTUBIEHWA U3MEHEHWAM.

a MpakTvdeckne nNOAXOObI K BbLIABJEHWIO YMPABAEHYECKUX OFPaHWHEHW W GOPMUPOBAHMIO  PELLEHWH,

Hanpas/ieHHbIX Ha NoBbIlWeHNe 3¢¢EKTVIBHOCTVI CTpOUTE/IbHbIX OpFaHVISaLI,VIl"‘I.

16 oKTAGpPA 2026r.
10:00 - 18:00

r. Bnagnkaska3s
CeBepo-KaBKa3cKkui
FTOPHO-METANNYPTUYECKUIA MHCTUTYT

L

3HAHUA CEFroaHA — KOMMNETEHUUU 3ABTPA

e

OuHO ¥ AUCTAHUUOHHO

Ccbinka Ha OHNANH-NOAKNIIOYEHWe
6yneT HanpasneHa
3apPerncTPMPOBaHHBIM YYaCTHUKaM

A% SAY POCKAIICTPO>

MUHCTPOU POCCUHU

BNALOVIKABKA3
2026

noaun
TEXHONOIrMnu
PE3YJIbTAT

OT CTPATEIMHU
K PE3YIIbTATY

Ponb pykoBoauTens
1 KOMaHAb! B NOBbILLIEHWN
MpOU3BOANTENLHOCTY TPYAa

CnobopaaHoKk AneKkcen

OcHoBaresb KOHCaNTUHIoBoro areHtcrea «ACTPA»,
BKCMEepT Mo pasBUTUIO PYKOBOAUTENEN U YNpaBfeHY €CKUX
KOMaHZ, aBTop KHWUI Mo NUMAEPCTBY, YNpaBneHuo 1
AenoBbIM KOMMYHUKaLUAM.
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a HM3HEHHbIM LMK CTPOMTE/IbHOTO NPOEKTa, KNACCUYECKME NOAXOAbI K YNPaBAeHIo F "
a ba3oBble MOAENN M METOAO/IONMW YNpPaBieHUA MPOEeKTaMM (TPaAMLMOHHbIE W TMOKME) MNPUMEHUMOCTb \k{ EKATEPUHBYPI-3KCNO
B CTpOUTENbCTBE
NMPOEKTHOE a .Ponu Bnasienbua NpoAyKTa U CKpamM-macTepa, Ux afantaums K CTPOUTE/IbHbIM MPOEKTamM " ' .° . > .
a CoyeTaHWe TPaAMLMOHHOTO U FTMOKOro yNpaBaAeHUA B TEXHONOTUYECKM CIOXKHbIX NPOEKTax = . _r s
YNMPABJIEHUE ol o =
NpasAeHVe PUCKaMU, KOMMYHMKALMAMM 1 3aMHTEPECOBAHHbBIMM CTOPOHAMM NMPOEKTa -
a MpPUHLUMNBI GOPMMPOBAHMSA MPOEKTHBIX KOMaH/ U pacnpeeeHuns pone “ .
Knaccuueckne a MprmeHeHWe MHCTPYMEHTOB NAAHUPOBaHWUA, KOHTPO/IA M KOOPAMHALLMM NPOEKTHOW KOMaHAb! 4 » e
u rubkue noaxoasl, ; .
Scrum, ynpasneHue ‘ , =N
PUCKaMn U KoMmaHoamMm - N—
KonecHukoBa AHHa
OuHO ¥ AUCTAHLUOHHO =
16 okTAbpsa 2026r. r. BnagmkasKas ] o H?:Hnaa:no . -“f”"‘ OupekTop noptdenen NPpOeKTOB U NMPOAYKTOB
10:00 — 18:00 CeBepo-KaBKa3cKui ST b e e 5 P g ctpouTenbcTee 1 UT, ocHoBaTeNb
FOpHO-MeTaﬂﬂprVHECI-(VIVI MHCTMTyT 3aperMCTpMpOBaHHbIM yHaCTHMKaM — KOHC&J'ITMHI'OBOI'O ﬂpoeKTa KeyDe\’elopl’U

Tpekep 1 MEHTOP KOMaH/ B akceneparopax
MDOTU n Ckonkoeo.
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3HAHUA CErOAHA — KOMNETEHUWKN 3ABTPA MMHCTPOI POCCUM
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a KoHuenuus 1 npUHUMNbI 6epeNMBOro NPpoMsBOACTBA, MCTOPUSA PA3BUTHSA NPOW3BOACTBEHHbBIX CUCTEM Jl&l KATEmHsypr.chno
a Buabl noTepb (My/4a) B CTPOUTENBHbBIX MPOLECCaX 1 CMOCODbI MX BbIABAEHMA \f
a MeToab! BbIABAEHUA NOTEPD U KY3KMX MECT» B CTPOUTE/bHbIX NpoLLeccax
a WHCTpYMeHTbI: 5S, KapTMpoBaHWe MOTOKa CO34aHuA LEHHOCTM, KaHbaH, Bceobuiee 06CayKMBaHME BEPE)K"MBOE "
06opyAoBaHMA nPOU3BOACTBO :
=] KallzeH 1 Ky/ibTypa HenpepbIBHbIX Y/IYYLIEHWIA Ha CTPOUTENBHOM NaoLWaaKe e—
a MPUHLMMBI NOCTPOEHMA NPOU3BOACTBEHHOM CUCTEMBI
i BbisBneHue notepsb, 5S,
a MpaKTnyeckne Keuchl BHEAPEHUA WHCTPYMEHTOB 6Epe/IMBOro MpoOWSBOACTBA B  CTPOMUTE/NbHbIX
KapTUpOBaHMe NpPOLECcCoB,
opraHu3auuax S 4
KanaseH u npaktTuyeckue |
Keucbl
Cepreun JlIuttun
16 okTAbpa 2026r. r. Bnagnkaskas OYHO U AUCTAHUMOHHO [okTop 6usHec-aaMuHUcTpuposaHus (DBA),
10:00 - 18:00 CeBepo-KaBKascKkui Ccbinka Ha OHNalH-NoAKNIYeHe aKcnepT No 6epexnmMBoMy NPOU3BOACTBY
FOPHO-METANYPrUYECKUIA UHCTUTYT 6yneT HanpasneHa > 1 MO BbICTPAUBAHUIO CUCTEM OMnepaumoHHOM
SARErNCTPVPOBAHIHDIM Y ack 3G PEeKTUBHOCTU B KOMMaHUAX, Npodeccop

3HAHUSA CEroaHd — KOMNETEHUMW 3ABTPA

npakTukn PAHXUIC npu MNMpe3ngeHTe PO.

DAY « POCKAHCTPOVI”

MWHCTPOM POCCHUH



MPAKTUKY M ' B/IAIMKABKA3

noau
OCHOBb| TEXHONOMNMU
PE3YJIbTAT
CoBpeMeHHble Noaxoabl. 2dPEKTUBHbBIE peLLEeHUS. " ' ;
YcTonumBoe passuTtue. - ; ! '

;J - 11

{ ¥
.,’
15 e EKATEPUHBYPT-3KCNO

a Lindposas TpaHCcHOPMaLMA CTPOUTENBHON OTPACAW: TPEHADI M BO3MOMKHOCTH : e

a NpumeHeHne U B nnaHUMPOBaHUU U yNPaBAEHUM CTPOUTENLCTBOM, MHTErpauumsa ¢ BIM . ], ] s 3.. ‘. T .

a OnNTUMM3aLMA OPraHM3aLMOHHOM CTPYKTYpPbl W YNpaBaeHYecKUX OUHAHCOB C MOMOLLbIO MM M M¢POBM3A Mg Py - '—"‘-"" ——

LMDPOBbLIX MHCTPYMEHTOB B CTI:LOMTEanTgE i~ . . b i

a MpaKTnyeckune Keicbl aBToMaTM3aLumu GU3HeC-NPOLLECCOB CTPOUTE/IbHBIX KOMMAHMI . 4 = ~ s

a BO3MOXHOCTU U OrpaHryeHUs N-peLueHunit, NpYMEHUMBIX B CTPOUTENIbHOM OTpacin . ': "',._

a MNpuHumne data-driven noaxosa K ynpaBieHYecknM pelleHnam BIM, aBTOMaTM3au.M9 “' 'f. .#'

npoueccos, data-driven W S
noaxoa 1 HoBble v .
BO3MOXHOCTU
Unbsa BanaxHuH
s OcHoBaTenb U ynpaansnoumﬁ napTtHep
H TUHT ro areHTcrea P r Plan
16 okTAbpsa 2026r.  r. BnaguKasKas OUHO U AUCTAHLIMOHHO KOHEaITVEHOBLIOIRT SHTC B;BZPS anesin
10:00— 18:00 CeBepO-KaBKa3CHMI‘/lI CCbiNKa Ha OHNAH-NOAK/IONEHNE \ npenogasartesib nporpamMm OCKOBCKOMU
. * 6yneT HanpasneHa : LWKOMbI yNpasieHuna «CKOJIKOBO» n HHNY BLL3,

rOpPHO-METaNNYPruYeCcKUn MHCTUTYT
3apernucTpPUPOBAaHHbBIM YYaCTHUKAM > aBTop KHUI «Dopmyna npubsinm»

n «HangeH 6onee GbICTPLIN MaPLUPYT»

% AV «POCKAIICTPOV>
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3HAHUA CEFrOAHSA KOMNETEHUUWUN 3ABTPA MMHCTPOI POCCUM
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